STATE OF LOUISIANA
PARISH OF WINN
DECEMBER 16, 2024

The Police Jury of the Parish of Winn, State of Louisiana, met in Regular Session at its
meeting place, the Police Jury Meeting Room of the Parish Courthouse, 119 West Main
Street, Winnfield, Louisiana, on Monday, December 16, 2024 at 5:00 p.m. (CST),
pursuant to the provisions of a written notice given each and every member thereof, and
duly posted in the manner required by law. (Note: President does not vote unless a tie)

There were present: Mr. Frank McLaren-President, Vice President Deionne
Carpenter, Mr. Phillip Evans, Mr. Darrell Franks, Mr.
Stanley Garrett, Mr. Author Robinson and Mr. Kyle Potts.

There were absent: None.
Legal Counsel: Mr. Chris Nevils.
President Frank McLaren called the meeting to order at 5:01 p.m.

Invocation was delivered by Mr. Author Robinson. The Pledge was led by Mrs. Deionne
Carpenter.

Additions or deletions:

Mr. Author Robinson moves to add to the agenda a Motion to change the Regular
meeting time of the Jury to 5:30 p.m. in lieu of 5:00 p.m. Second by Mr. Kyle Potts.
Vote taken: 6 yeas. 0 nays. 0 absent. 1 abstained. Motion carried and will be added to
the agenda.

Motion by Mr. Phillip Evans to adopt the agenda, as amended. Second by Mr. Kyle
Potts. No discussion. Vote taken: 6 yeas. 0 nays. 0 absent. 1 abstained. Motion
carried.

Motion by Mr. Author Robinson to adopt the minutes of November 18, 2024-Regular
Meeting and November 18, 2024-Budget Committee Meeting. Second by Mrs. Deionne
Carpenter. No discussion. Vote taken: 6 yeas. 0 nays. 0 absent. 1 abstained. Motion
carried.

ANNOUNCEMENTS & COMMENTS:

Mr. Henry Shuler of Shuler Consulting is present and addresses the Jury. He states that
he appreciates the Jury greatly. He gives a recap of Capital Outlay projects, noting that
all Capital Roads have been resubmitted. Cole Road is partially finished, Frank White is
almost complete, Brownville Road is complete, Aunt Marie Road is bidding soon, the
amendment on Eugene Garrett is hoping to move from one end to the other, Old
Alexandria from Hwy. 34 to intersection passed Mimosa, tail end of Lum Fox is in
design and should be in Spring/Summer, L. Sullivan is done and submitted to the State.
The sewer work on Thomas Mill Road has been awarded and work will begin soon. Mr.
Shuler gives an update on Port de Luce project. 11 landowners could be potentially
impacted by this reservoir if it stays in the 300 acre range but he doesn’t think it will be
that large. Even if all the boxes are checked, he doesn’t think the State will give that
much money for that size area. He is thinking around 150 acres, but even a smaller area
will still be a nice recreational lake. Weyerhaeuser should be issuing a permit for survey
and wetlands delineation. He has concerns on the wetlands delineation and the cost. He
states that we are working through the process. We have a call on Thursday to give
updates. Each landowner will have to give consent to even get on their property. If the
site is smaller, then could only impact about 5 landowners.

Mr. Perry Holmes, Road Superintendent is present this evening. It is noted that each
Juror has a Road Maintenance Report along with a Road Miscellaneous Report and



Vehicle/Equipment Repair and Cost Log in their packets. Mr. Holmes states that the
Resolution previously passed to assist the Village of Calvin is complete. Streets were pot
hole patched and signs were put up. Speed limit signs were put up on T. Wells Road.

Mr. Holmes states he is meeting with an Engineering Tech with the forestry service in the
morning about RAC money in the amount of $296,000. He will be asking for $150,000
on the south end of Gum Springs and the rest will be split within the Districts that have
forestry land in them. He adds that the Jury will need to decide in January what they
want to do with the bridge on Coochie Brake as the bridge is in need of about $30,000 in
repairs. It is hard to justify spending that kind of money when the majority of the land is
owned by Weyerhaeuser.

GUESTS:

None.

BUSINESS:

Motion by Mr. Author Robinson to change the Regular meeting time of the Jury to 5:30
p.m. in lieu of 5:30 p.m. Second by Mr. Kyle Potts. Discussion was had. Vote taken:
2 yeas-Robinson & Potts. 3 nays-Evans, Carpenter and Garrett. 0 absent. 2 abstained-

Franks & McLaren. Motion failed.

Motion by Mrs. Deionne Carpenter to approve the monthly/weekly invoices; as follows:

General Fund $ 9,396.39
Road Fund $42,601.116
Health Unit $ 34,070.89
Sales Tax $126,260.03
Library Weekly $  468.27
Library Weekly $ 29,914.75
Weekly Invoices $253,943.83

Grand Total $496,655.27

Report includes budget to actual comparisons in all major funds. Report is signed by the
Bill Approval Committee Mr. Frank McLaren, Mrs. Deionne Carpenter and Mr. Kyle
Potts. Second by Mr. Author Robinson. Vote taken: 6 yeas. 0 nays. 0 absent. 1
abstained. Motion carried.

Motion by Mrs. Deionne Carpenter to renew the mowing contract beween the Jury and
J.T.”s Lawn Care for the 2025 Calendar. Second by Mr.Kyle Potts. Discussion was had
about the fine job that Mr. Thompson does. Vote taken: 6 yeas. 0 nays. 0 absent. 1
abstained. Motion carried.

Motion by Mrs. Deionne Carpenter to declare the 2025 Regular Meetings of the Police
Jury at 5:00 p.m. as follows:

Tuesday, January 21
Tuesday, February 18
Monday, March 17

Monday, April 21

Monday, May 19,

Monday, June 16,

Monday, July 21,

Monday, August 18,
Monday, September 15,
Monday, October 20, 025,
Monday, November 17, 2025,
Monday, December 15, 2025.

Second by Mr. Phillip Evans. Vote taken: 6 yeas. 0 nays. 0 absent. 1 abstained.
Motion carried.



Motion by Mr. Darrell Franks to renew the contract between the Winn Parish Police Jury
and Cindy Tilton, OEP Director for year 2025. Second by Mr. Author Robinson.
Discussion was had by the Jury. President McLaren states that Mrs. Tilton has supplied a
recap for 2024 and what she is getting ready for in 2025. One of the new things is the
mobile app between the Winn Parish Sheriff’s Office and Winn Parish Operation of
Emergency Preparedness. Vote taken: 6 yeas. 0 nays. 0 absent. 1 abstained. Motion
carried.

Motion by Mr. Author Robinson to award the bid to Amethyst Construction, LLC in the
amount of $192,593.00 on Capital Outlay project Old Alexandria Road. Second by Mrs.
Deionne Carpenter. Vote taken: 6 yeas. 0 nays. 0 absent. 1 abstained. Motion carried.

Motion by Mr. Kyle Potts to renew the Worker’s Comp Insurance for 2025 through A.J.
Gallagher & Company in the amount of $24,964.71 (Bridgefield Casualty Insurance
Company is the insurance company). Second by Mr. Phillip Evans. Vote taken: 6 yeas.
0 nays. 0 absent. 1 abstained. Motion carried.

Motion by Mrs. Deionne Carpenter to adopt the 2024 Amended Budget of the Winn
Parish Police Jury. Second by Mr. Darrell Franks. Vote taken: 6 yeas. 0 nays. 0
absent. 1 abstained.

WINN PARISH POLICE JURY
SUMMARY OF AMENDED 2024 BUDGET

2024 Amended Budgets

General Fund:

Total Revenues 2,143,736.00

Expenses:
Legislative 107,128.00
Judicial 587,459.00
Clerk of Court 27,954.00
Coroner 162,431.00
Election 5,657.00
Registrar of Voters 32,826.00
Precincts 3,493.00
Driver’s License Office 266.00
Financial & Administrative 323,560.00
Other General Administrative 84,099.00
OEP 59,130.00
Public Safety 115,100.00
Sheriff 567,843.00
Council on Aging 8,000.00
V. A. Service Center 9,670.00
Culture & Recreation 2,000.00
Tourism 3,125.00
Economic Development & Assistance 312,170.00
Extension Service 27,589.00
Total Revenues 2,143,736.00
Total Expenses 2,378,640.00
-234,904.00
2023 Audit Fund Balance 2,389,901.00
Balance @12/31/24 2,154,997.00
Road Fund:
Total Revenues 3,940,292.00
Expenses:
Election/Commission/Loan: 367,441.00
Economic Development 916,659.00
Vehicle Maintenance 368,969.00
Road Materials 991,382.00



Building & Office Expense
(Includes 4-H complex)
Truck & Equipment
Personnel Services

Total Revenues

Total Expenses

2023 Audit Fund Balance
Balance @12/31/24

Health Unit
Total Revenues
Total Expenses

2023 Audit Fund Balance
Balance @12/31/24

Sales Tax Fund

Total Revenues
Expenses:

Election Expenses
Garbage Expense
Courthouse Maintenance
Hurricane Laura
Hurricane Delta

Total Revenues

Total Expenses

2023 Audit Fund Balance
Balance @12/31/24

Special Criminal Court Fund

Total Revenues
Total Expenses
Balance @12/31/24

Library Fund

Total Revenues
Expenses:

Personnel Services
Operating Services
Travel Expense
Materials & Supplies
Library Capital Outlay
Financing Source
Total Revenues
Total Expenses

2023 Audit Fund Balance
Balance @12/31/24

Officer Witness Fee
Total Revenues
Total Expenses
Balance @12/31/24

Road Tax Bond Payment
Total Revenues

Total Expenses

Balance @12/31/24

139,507.00

239,893.00
653,291.00
3,940,292.00
3,677,142.00
263,150.00
944,741.00
1,207,891.00

272,120.00
149,291.00
122,829.00
1,216,379.00
1,339,508.00

2,916,250.00

2,236,523.00
630,702.00
00.00

00.00
2,916,250.00
2,867,225.00
49,375.00
1,266,648.00
1,316,023.00

32,675.00
23,675.00
9,240.00

691,130.00

391,447.00
167,382.00
4,935.00
19,462.00
57,449.00
28,914.00
691,130.00
661,589.00
21,541.00
2,243,999.00
2,265,540.00

10,220.00
3,990.00
6,230.00

419,323.00
313,920.00
105,403.00



Opioid Fund

Total Revenues 132,445.00
Total Expenses 30,000.00
Balance @12/31/24 102,445.00

Motion by Mrs. Deionne Carpenter to adopt the 2025 Proposed Budget of the Winn
Parish Police Jury. Second by Mr. Darrell Franks. Vote taken: 6 yeas. 0 nays. 0
absent. 1 abstained-McLaren. Motion carried.

WINN PARISH POLICE JURY
SUMMARY OF PROPOSED 2025 BUDGET

2025 Proposed Budget

General Fund:
Estimated Revenues

Expenses:

Legislative 129,614.00
Judicial 613,404.00
Clerk of Court 28,500.00
Coroner 110,000.00
Election 5,000.00
Registrar of Voters 31,463.00
Precincts 6,200.00
Driver’s License Office 300.00
Financial & Administrative 343,969.00
Other General Administrative 64,000.00
OEP 70,832.00
Public Safety 115,836.00
Sheriff 510,000.00
Council on Aging 10,000.00
V. A. Service Center 9,600.00
Culture & Recreation 600.00
Tourism 3,125.00
Extension Service 28,500.00
Economic Development 1,500.00
Total Estimated Revenues 2,107,326.00
Total Estimated Expenses 2,082,443.00
Estimated Balance @12/31/25 24,883.00
Road Fund:

Estimated Revenues 3,018,335.00
Expenses:

Vehicle Maintenance 356,720.00
Road Materials 740,250.00
Building & Office Expense 97,040.00
Truck & Equipment 139,835.00
Personnel Services 787,306.00
Economic Development 500,000.00
Commission/Bond Expenses 349,320.00
Total Estimated Revenues 3,018,335.00
Total Estimated Expenses 2,970,471.00
Estimated Balance @12/31/25 47,864.00
Health Unit:

Estimated Revenues 274,350.00
Total Estimated Expenses 173,260.00
Estimated Balance @12/31/25 101,090.00

$2,107,326.00



Sales Tax Fund:

Estimated Revenues 2,700,000.00
Garbage Expense 2,061,900.00
Courthouse Maintenance 408,116.00
Total Estimated Revenues 2,700,000.00
Total Estimated Expenses 2,470,016.00
Estimated Balance @12/31/25 229,984.00
Special Criminal Court Fund:

Estimated Revenues 30,000.00
Estimated Expenses 28,000.00
Estimated Balance @12/31/25 2,000.00
Library Fund:

Estimated Revenues 711,875.00
Estimated Expenses

Personnel Services 353,067.00
Operating Services 172,158.00
Travel Expense 5,000.00
Materials & Supplies 20,000.00
Library Capital Outlay 58,500.00
Statutory Expenses 28,920.00
Total Estimated Revenues 711,875.00
Total Estimated Expenses 637,645.00
Estimated Balance @12/31/25 74,230.00
Officer Witness Fee

Estimated Revenues 4,500.00
Estimated Expenses 4,000.00
Estimated Balance @12/31/25 500.00
Road Tax Bond Payment

Estimated Revenues: 312,320.00
Estimated Expenses: 312,320.00
Estimated Balance @12/31/25 .00
Opioid Abatement Fund

Estimated Revenues 40,000.00
Estimated Expenses 35,000.00
Estimated Balance @12/31/25 5,000.00

ADDITIONAL ANNOUNCEMENTS & COMMENTS:

The Jury calls for special prayers for Mr. Dewayne Sanders, a former Police Juror and
current Justice of the Peace as he is on hospice and for his family, Mr. Jack McLaren,

President McLaren’s brother as he is in critical condition and for Road Superintendent
Mr. Perry Holmes for the recent loss of his brother.

Vice President Carpenter blesses the food that the Jury and staff prepared and wishes
everyone a Merry Christmas.

On motion of Mr. Author Robinson and second by Mr. Darrell Franks, President
McLaren declared the meeting adjourned at 5:34 p.m.

MR. FRANK MCLAREN, PRESIDENT



ATTEST:
KAREN TYLER-SECRETARY/TREASURER




